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HERON HABITAT HELPERS

Board Meeting Minutes – April 13, 2010

Attendees: Mary Beth Dols, Herb Foster, Hooper Havekotte, Kathy Smith, Donna Kostka, Jenny Nazarko (note keeper).

Absent: none

The meeting commenced at approximately 7:05pm at the home of Donna Kostka.  

Minutes Approval
The Meeting Minutes from February were approved with corrections as noted by Donna.   

Treasurer’s Report
Herb presented the Financial Report.  We received the requested $3,608 from the Aquatic grant #1, which ended at the end of December 2009 and has now been closed out.  We have requested approximately another $8000 from Aquatic #2 to pay EarthCorps.  We received about $200 in membership fees and donations over the last month, and Herb will add a line reporting this amount going forward.   General HHH funds now stand at $4,005, and the endowment fund is at $7,027.  Grant balances stand at $36,862 for Aquatic #2 and #3, and $500 for the Kodak Greenways.  

Board Meetings   The first order of business for the evening was to discuss the board and the frequency of meetings now that we are smaller, and committees are active, and our role is changing.  It was agreed to go to 6 meetings per year instead of monthly.  After May, the new cycle will be every other month, with meetings in January, March, May, July, September and November.  This is a reduction of 4 meetings per year since traditionally we do not have meetings in August and December.  The meetings will still be the 2nd Tuesday of the month.

Ongoing Role of HHH   The historical focus has been on restoration, but in doing so our educational efforts have been a little lacking.  With the passage of the levy funds, our role is moving more into an advisory role.  The board will study and review all relevant documents before the next meeting to be better informed and to have a more robust discussion next time.  Hooper will forward those documents.  

Outreach Committee Report

· 2010 Workplan was approved:  
· 1.A  
Accomplish Wildlife Sanctuary status & plan for Kiwanis Ravine.  

· 2.W 
Continue investigation of daylighting Wolfe Creek.  

· 3.W 
Continue Fort Lawton tree and wildlife corridor campaign.  

· 4.W 
Advocate to improve Seattle’s tree ordinance.   


· 5.W/A   Acquire additional Kiwanis park land thru levy funds.  

· 6.A
Conduct “watchdog” activities in the 500’ buffer.  

· 7.W/A
Tighten tree protection on Director’s Rule 5-2007.  

· 8.W
Start a voluntary “Trees for Herons” campaign.  

· 9. A
Continue tours of Kiwanis and its GBH nesting colony.  

· 10.W/A
Organize or assist educational events which tell about the Kiwanis herons.  

· 11.A
Complete an orientation notebook for the HHH president.  

· 12. W
Work with educators to design an in-school educational program about KR herons.  

· 13. A
Develop  “how to” for board president notebook & website.  

· 14. A
Update and maintain the HHH website. 

· 15. A
Publish a periodic newsletter.  

· 16. W/A
Publish a magazine article about Kiwanis herons in a local, state, or national publication.  

· 17. ??
With Seattle Parks, hold public meetings as needed.  

· 18. W/A
Organize and staff a “table” at the annual Magnolia SeaFair event. 

· 19. A
Ensure HHH/Parks Volunteer Agreement is up to date.  

· 20.W/A
Fund, design, & construct a new heron costume.  

· 21.W/A
 Monitor and take the lead on effective video cam recording & transmission.  

· 22. W
Set up source for live transmission for heron cam at the DP Visitor Center.  

· 23.W/A
Make sure Kiwanis sign needs are met.  

· 24.A
Maintain liaison with other organizations 

· 25.A
Keep general HHH brochures up to date and in stock at KR & DP.  

· 26. A
Provide up-to-date monthly calendars for Discovery Park information sign.  

· 27.A `
Ensure Parks/WDFW  heron cam  agreement is up to date. 

· 28.A
Resolve name confusion re 2 parks named Kiwanis.  

· 29.W
Interview older Kiwanis neighbors & compile early Kiwanis history. 

· 30.W/A
Link with Discovery Park naturalists for education events.  

· 31.W
Resolve ROW questions next to 4548 33rd Ave. W.  

· 32.W/A Plan and conduct a tree inventory in the 500’ GBH buffer area.

· 33.W/A Lead a “volunteer capacity building” campaign.  

· 34.W/A Ensure Parks’ website for Kiwanis Ravine is accurate.  

KEY FOR PRIORITIES (note bolded items are new or edited for this year):

W = work on this project

W/A= work on this project and maybe accomplish it

A = accomplish this project

?? = not sure, depends on Parks’ advice.

H1 = on hold for this year, hopefully pick up next year

Restoration Committee Report

· Report on 2010 Workplan:  There were no representatives from the committee.  A workplan will be requested for the board to vote on at the next meeting.  However, Donna did forward their last meeting minutes which included the following items:

· Work with Parks and EC on levy project.
· Work parties at KRO and KRS for maintenance – monthly- 2nd Saturday
· Restoration Committee meetings – quarterly – April / July 6th/September 7th/December 7th
· Monitoring
· Manage AHG project – Brad Wakeman
· Wildlife Sanctuary planning participation
· Levy financial report- how is our money being spent

Membership Committee Report

· 2010 Workplan was approved:
· Continue with 4 large work parties in conjunction with Parks and EarthCorps, plus several smaller work parties as needed.  (April 17 – Earth Day; June 6 – focus on Stevens; Sept 24 – Day of Service; Nov 6 – Green Seattle Day; Jan 16 2011 – MLK Day)

· Support Heidi Carpine with the numerous requests for tours.  

· Planning for a new activity of field trips outside our area with a focus on fun, restoration and biodiversity.  Three tours this year, one each for the remaining seasons.  The first one will be to the Hood Canal area, Theler Wetlands near Belfair.  The final date yet to be determined but it will be at the end of June.  

· Quarterly newsletter distribution

· Coordinate special events, including the upcoming fundraising party scheduled for July 10 at the Atkins’ back yard.  

· Administrative work on Membership recruitment, Membership/mailing list (Mary Beth, Connie and Hooper), and thank you cards (Connie)

Old & Other Business:

· Heron watching/heron watchers & LeAnn Polin- this is a neighbor who sent a note to the website complaining about unknown persons who have cut large tree branches on her property.  We will include in our materials to please respect all neighbors’ property and do not cut or otherwise damage property.  

· Living with upcoming budget cuts - will have to wait and see what happens with the new budgets and adjust accordingly

· Heron tours/ using Atkins’ back yard – there are large numbers of people going through their backyard without advance notice, and it is  a little unnerving.  The board drafted a policy statement that HHH would limit going into the Atkins backyard to the Fundraiser Event and the Annual meeting Tour.  We would also encourage heightened awareness for intellectual and private property.  

· Viewing tower – possible for end of Fort Street or other location?  Neat idea, on hold for now

· HHH testimony at public hearings on city budget – the Outreach Committee will draft a letter for Hooper to send in. 
· Tree inventory in 500’ buffer area? – EarthCorps did one for Madison Valley, and they invented how to do it.  Cost was $9000 for a full service report.  Minimum to do one would be at least $3000.  What would its use be?  Would need to apply for another grant to fund the report.  Could be used for the volunteer project possibility with the Seattle Foundation. May also be possible to work this in to the US Forest Service work.  Donna will continue to investigate.  
· DR 5-2007 in Urban Forestry Commission – the Commission voted to approve the recommendations that would retain trees 6” in diameter or larger.  
· Articles in SEATTLE TIMES – quoted Pam Cahn and Heidi Carpine
· Discovery Park newsletter on herons – more good press, and Hooper added links on the website
· Court decides EIS necessary on Fort Lawton divesture – means an environmental impact study must be done
· Wildlife Sanctuary planning meeting - no date yet
· HHH Brochure – On hold till more answers on sanctuary status
· Grant application for heron costume – Donna will try to find another grant resource
· Wolfe Creek Study  - next meeting on 4/29, 10 a.m., King County offices
· HHH acquisition project - on hold until Brad has time.  The early April deadline was missed.
· Seattle Foundation & volunteer capacity building – Donna and Nancy Long met with Foundation representatives.  They were taken aback at the size of the large proposal at $65,000, and still unsettled by the small proposal at $14,000.  They requested we scale it down to a maximum of $10,000.  They had questions about the sustainability of the venture.  Donna then talked to Parks, and they do have several ideas on how to help with this work.  The applicant would be due May 15, with three months for evaluation, and an answer expected in the early fall.  
**********************

The next meeting will be held May 11 at the home of Mary Beth Dols.  There being no further business to discuss, the meeting was adjourned at 8:58pm.  
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