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HERON HABITAT HELPERS

Board Meeting Minutes – January 19, 2010

Attendees: KC Dietz, Mary Beth Dols, Hooper Havekotte, Kathy Smith, Donna Kostka, Brad Wakeman, Jenny Nazarko (note keeper).

Absent: Herb Foster

The meeting commenced at 7:15pm at the home of Hooper Havekotte.  

Minutes Approval
The Meeting Minutes from December were approved with corrections as noted by Donna.   

Treasurer’s Report
Herb sent his report to KC and she presented his Treasurer’s Report.  He gave a forecasted Balance Sheet along with the standard report.  We are still waiting for receivables of $8208 from the Aquatic grant #1, which ended at the end of December 2009.  Because of this the general funds still appear very low.  Also, Brad revealed that the Aquatic Grant #1 had been slightly overspent by $234.54.  A Motion was made and seconded to allow the overage and pay for it from the general funds.  Motion was approved unanimously.  To avoid delays in payment and for tracking purposes it was agreed that future invoices from EarthCorps would be sent directly to Herb

Outreach Committee Report

· Wildlife Sanctuary.  Donna was very pleased to report that she received an email at the end of December from a staff person at Parks, who said after review of the application she would recommend approval of the Wildlife Sanctuary status!   It still needs to go through the Superintendent, but this is a great step forward towards official designation.    

· Grant Application to Seattle Foundation.  Donna presented a straw proposal to the Board for review and discussion.  Hooper commented that he liked the concept as otherwise the fear is that the organization will slowly fade away.  It was noted that there are no due dates as the Foundation continuously reviews applications.  A Motion was made to approve the proposal and move it forward.  It passed unanimously.  At the same time it was noted that other grants are needed for monitoring, and we need volunteers to do the monitoring once the plan is developed.  

Restoration Committee Report

· Parcel Purchase.  Brad met with Chip Nevins and Donald Harris of the Parks Department to discuss purchasing the parcels as outlined on Donna’s map (from last meeting).  They were encouraging.  Brad will lead the effort, and craft a LOI that is due to the Opportunity Fund Feb. 1.   A full project application would be due April 1.  There is a rigorous point system, and we’re not at all sure that we will even end up in the top applications, but it is most important to write the letters to the homeowners now to make them aware of the opportunity to sell.  The Parks personnel also mentioned that we could go to the Green Space Fund as well with the Opportunity Fund.   It was also mentioned that instead of selling, land easements could be obtained.  

· BNSF Railroad.  A question came up on how to deal with the railroad, which has historically generally ignored us.  Parks may be able to assist us with this issue, and a Motion was made to write a letter to Parks asking for assistance.  Motion was approved unanimously.  

· Work Parties and EarthCorps.  Brad met earlier in the month with EarthCorps to discuss four (4) large work parties over the year and to plan for MLK Day.  Rob of EarthCorps would lead the MLK Day work party and Lizzy will lead the other 3.  

· MLK Day Work Party.  This was a success, with over 65 persons there, and quite a bit of work got done.  However it was somewhat awkward as we are still figuring out our HHH role when EarthCorps organizes and puts these work parties on.  While we had a few folks there we were not even acknowledged.  While it’s great that we no longer have to do all the planning and organizing, there’s a bit of a grieving process since we’re giving up what has been a big piece of our work until now.  We need to revisit our Mission and determine our future focus.  

· Future Thoughts.  We agreed that given EarthCorps new role we should take a few actions now.  We agreed to pull up the real estate signs since they are no longer relevant.  A Motion was made to write a letter to the Parks Superintendent, copy to Rory Donavon, with the following suggestions:  put up their own sign along the lines of “Your Park Levy Dollars at Work”; request Parks to figure out a public relations strategy as we are no longer are in a position to answer general public questions; and state that if contacted we will be giving out Rory’s contact information.  The Motion was seconded and passed unanimously. 

Membership Committee Report

· Mailing list.  There are approximately 60 paid memberships, and the goal is to have 100.  There will be a final mailing to last year’s members who are still unpaid
· Neighborhood Appreciation Day.  Committee decided against participating in this event this year as the time of year is really unpleasant to be outside for hours (early February).  

· Annual Meeting/Elections/Heron Homecoming.  Dianne Kelso is the Chairperson this year.  Preliminary plans are to invite Pam Cahn to give a report on the herons and nesting activity, video cams, etc.  There will not be all the kids’ activities as there were last year.    

· Work Parties.  We will still go to the work parties to do in introduction to the herons in the ravine, and Scott Luchessa will continue to do his small work parties.  

· 2009 Accomplishments.  The list has been completed and forwarded to KC.  

Old & Other Business:

· Board Meeting Notes.  It was determined that the draft minutes would be due a week from the date of the meeting, and the final with comments would be published for approval a few days before the next meeting.  (Note:  it is very helpful for the note keeper to have a copy of the Agenda prior to the meetings)
· Work Plans.  The 2010 Work Plans are due in March.  

· Board Elections.  We are still looking for at least one more volunteer to run.

· Newsletter.   The January newsletter is late, need to decide if should be quarterly or 3 times per year.   At any rate, articles should be submitted to Marla as soon as possible.  

· Note of Appreciation.  KC and the rest of the Board formally thanked Hooper for all his work this past year on the mailing list, the website, document collection and retention and storage, etc.  He has done a yeoman’s job and it is very much appreciated by everyone.  

· United Way.  Mary Beth suggested that Hooper, as the intended incoming president, sign up for a course given by the United Way on how to be the president of a volunteer organization.  A Motion was made for Hooper to sign up and pay, and he would be reimbursed by HHH.  The Motion was seconded and unanimously approved.  

**********************

The next meeting will be held Tuesday, February 9 at Kathy’s home.  There being no further business to discuss, the meeting was adjourned at 8:45pm.  
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