
[image: image2.png]







DRAFT DRAFT DRAFT


HERON HABITAT HELPERS

Board Meeting Minutes – December 15, 2009

Attendees: KC Dietz, Mary Beth Dols, Herb Foster, Hooper Havekotte, Kathy Smith, Donna Kostka, Brad Wakeman, Jenny Nazarko (note keeper).

Absent: None

The meeting commenced at 7:00pm at the home of Mary Beth Dols.  

Minutes Approval
The Meeting Minutes from October and November were approved with an addition to the October minutes. 

Treasurer’s Report
Herb presented his Treasurer’s Report, which showed HHH funds of just $363.  However, when the receivables are added back the fund will get $4420.   A note on one known approved outlay is $800 for Hooper for use with the website, database lists, document files.  Herb also noted that Aquatic Grant #1, still has a balance of $3554, and it will expire at the end of 2009.  Brad said he was waiting for a final invoice and will get it to Herb shortly.  It is for additional plants and crew time.

Herb reported on his findings of IRS rules surrounding selling of items.  Any such sales must be reported, and we might have to collect sales tax.  The recommendation is to not sell anything and instead do raffles or give-aways for any items we might have.  

The proposed budget for 2010 should include grant funds.  The Board liked the draft Herb brought to the previous meeting and requested he bring an updated version of that to the January meeting.    

Grants

Donna reported that she had applied for a $1000 grant from the Public Land Fund to be used for the new Henrietta costume if awarded.  Adding in the Kodak Greenways fund would give us a total of $1500 to spend, and we should hear sometime in January.  

Donna also brought forward additional information about opportunities for grants for membership growth and development.  She tried to find other groups to possibly join us in a Seattle Foundation grant, but Green Seattle Partnership declined, and ARC is not interested.  Executive Service Corps is only interested in providing training at $16.50 per hour.  It was suggested that perhaps the timing is off and we should wait for the new Board to determine if it is a priority item or not.  Donna is willing to put together a straw proposal for going for the grant on our own for discussion at the next meeting, which was accepted.  

2010 Elections & Annual Meeting

The Board is still recruiting candidates to replace outgoing members KC and Brad.  Hooper has volunteered to run for President, and we’re still trying to find someone for the Restoration Committee Chair position.  KC is putting together the 2009 Accomplishments report.  

Membership Committee Report

· Mailing list.  There have been 30-50 responses to the mailer sent out reminding people of their annual dues and to indicate if they want to only be on the mailing list.  We also received about $500.  The last effort to clean up the list will be one more flyer with an envelope to the “hot list” of about 100+/- current members that have not yet responded.  The final official mailing list will be much shorter than the original one of several hundred, but at least the ones remaining will be interested.  There have been no responses from folks asking to get paper newsletters.  

· Neighborhood Appreciation Day.  No action to date.  Discussed asking if Rory Denovan would send out a letter to the neighbors if we drafted one for him to use.  KC may have something appropriate to use.  

· Miller Myer Letter.  We received a letter from Miller Myer asking about providing educational objectives.  Brad has emailed him and is waiting for a response.

· Annual Meeting/Elections/Heron Homecoming.  Discussion was tabled until the next meeting.  

Outreach Committee Report

· Wildlife Sanctuary.  Donna has submitted the nomination application to Parks.  

· Parcel Purchase.  Donna said there is an opportunity to purchase additional land parcels that are adjacent to the ravine with funding from the Levy.  Four parcels have previously been identified as being of interest, and she presented a map showing them.  These are particularly steep slopes, and the purchase would only be for the slopes, not necessarily the houses themselves.  She proposed sending the homeowners an explanatory letter of the availability of funding and the process.  Donna and Brad will pursue possibly meeting with the homeowners as well.

· Brochure.  Marla Masters is revising it.

· Wolfe Creek.  The Status Report will be late, and probably not received until ??.
· Board Manual.  The Manual is on hold since Kay is out of town for the winter.

· Name Confusion.  (I don’t have any notes on this).
· Children’s Books.  Donna donated a couple of children’s books she found to use for either the Neighborhood Appreciation Day or the Annual Meeting.

Restoration Committee Report

· SEPA Statement.  Brad reported that Scott Luchessa wrote a draft SEPA (State Environmental Policy Act) statement that is currently under review by Parks.

· Work Teams.  At the last Committee meeting teams were developed for KRS, KWC and KRO for work tailored to the separate sites.  Site plans for each were developed as well.  Hooper will put together sub-groups on the list server.

· EarthCorps.  EarthCorps has chosen dates for work parties that include HHH traditional days.  They still need to confirm the dates.  We may need an additional sub-committee to delineate responsibilities for the work parties.  

· Pro-Parks Levy.  Pro-Parks folks are really busy so they seem very happy for our support and help.

· KRMMP (Kiwanis Ravine Management & Monitoring Plan).  Scott Luchessa has a draft proposal for developing the Monitoring Plan that Brad is reviewing.  

Workplans

· Due Date.  The 2010 Workplans are due in March.

Old Business:

· Board Meeting Notes.  Donna wants to know if we should receive the minutes of the board meeting immediately after the last meeting or immediately before the next one.  What works best for everyone?

**********************

The next meeting will be held Tuesday, January 19 at Hooper’s home.  There being no further business to discuss, the meeting was adjourned at 8:55pm, wherein the members proceeded to “oh and ah” at the Christmas boat procession.  What a lovely site!
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