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HERON HABITAT HELPERS

Board Meeting Minutes – November 10, 2009

Attendees: Mary Beth Dols, Herb Foster, Hooper Havekotte, Kathy Smith, Donna Kostka, Brad Wakeman, Jenny Nazarko (note keeper).

Absent: KC Dietz 

The meeting commenced at 7:00pm at the home of Donna Kostka.  

Minutes Approval
The Meeting Minutes from September and October were approved.  

Treasurer’s Report
Herb presented his Treasurer’s Report, which showed cash on hand of $13,258 and grant balances of $47,018.  

Donna suggested, based on a conversation she had with Nancy Long of Executive Service Corps, that we move towards doing an annual budget and Income/Expense Statement.  This would be in our interest as we continue to apply for grants, as agencies generally like to see this level of detail and commitment to the particular cause.  Herb presented a sample draft of an income/expense statement for discussion.  There was much discussion on what should be included and how it would be presented, and general agreement that it is a good idea, though the budget will be very simple.   We would need to do a three-year budget to include past year, present year, and projected next year, along with ytd income/expense statements.  

A few other notes from Herb on this idea are that the budget would be on a cash basis, not accrual.  To develop a budget he would need the numbers for grant and all other income, and expenses by category.  We would have to determine how any “in kind contributions” would be translated into cash for the budget.  Lastly, the Board would need to review and approve the budget.  

2010 Elections & Annual Meeting

The board terms of Brad Wakeman and KC Dietz will end in 2010, so there will be two seats up for election.  Both Brad and KC are on the restoration committee, so there was some discussion that we need to emphasize restoration expertise in the replacement candidates.  Hooper said he would be willing to run for president, and we still need to find other candidate(s) for the second vacant position.  

Due to conflicts we are tentatively changing the proposed date for the Annual Meeting to Saturday, March 6.  We hope to confirm this at the December meeting.  

A list of accomplishments was completed by the Outreach Committee; lists are still needed from the Membership and Restoration Committees.  KC will compile them into one list

Workparties 

Kathy has put notices in the Magnolia blog, and drafted a flyer to distribute at the interpretive sign and to neighbors in the corridor.  KC is also drafting one.  EarthCorps will provide hospitality for the work party on Dec. 12.  

There is a work part scheduled for MLK Day on January 18, 2010.  Several volunteers have signed up and we can take up to 40.  We need to determine which sites to work on and find leaders for each, along with a plan of work.  

Wildlife Sanctuary Process

Donna has completed an initial rough first draft, and which the Board discussed.  She will share it with Pam Cahn and KC, and Brad will take it to the Restoration Committee.  Since we believe this will be the first application we want it to be thorough and complete.  

Executive Service Corps

Donna had a long conversation with Nancy Long of ESC regarding ways to enhance our membership base to enhance the organization’s viability, succession planning, etc.  She presented a variety of options with varying levels of grant funding and collaboration with other like-minded organizations in the metro area.  After discussion Donna will continue to investigate options with and without ESC.

Heron Costume
Donna will be applying for a grant to support the new heron costume, though she indicated the competition will be stiff.  She has contacted a few other potential makers, one of whom is a local professional costumer and who suggested possibly doing a head/cape combination vs a whole costume.  Donna also found a website organization that makes mascots for sports teams that looks promising.  

Neighborhood Event

Mary Beth brought forward a suggestion from the city Dept. of Neighborhoods regarding an annual “Neighborhood Appreciate Day”, which is generally held in February in individual ‘hoods.  The Board requested more information so Mary Beth will investigate further.  Potential date would be February 6, 2010.

Database

Hooper has completed the master list on Google.doc!  We really want to go to 100% email communication, or very close to it, to reduce printing/copying/postage expense.  Mary Beth has one final postcard to send to everyone to request email notices instead of snail mail.  

The One NW list serve has changed its name to “Groundwire” quite suddenly, so folks need to be aware and accept email from this server.  

Member Benefits

There was a brief discussion on member benefits and if we should offer them, i.e. discounts on purchased items.  It was believed that there was not much to offer at this time so the concept was tabled indefinately.

KRMMP

Question was raised on if it is time to re-do the KRMMP (stands for ???  Kiwanas Ravine....?), and if it was time to develop the monitoring plan.  Scott Luchessa has expertise in this area and it might be worth contracting for his services to complete these plans.  Tableed at this meeting for further discussion and investigation.  

Old Business:

- Board Meeting Notes:  Donna wants to know if we should receive the minutes of the board meeting immediately after the last meeting or immediately before the next one.  What works best for everyone?

**********************

The next meeting will be held Tuesday, December 15 at Mary Beth’s home.  There being no further business to discuss, the meeting was adjourned shortly after 9:00pm.
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