
[image: image2.png]








DRAFT DRAFT DRAFT

HERON HABITAT HELPERS

Board Meeting Minutes – October 13, 2009

Attendees:  KC Dietz, Mary Beth Dols, Hooper Havekotte, Kathy Smith, Donna Kostka, Brad Wakeman

Absent: Herb Foster, Jenny Nazarko (note keeper).

The meeting commenced at 7:00pm at the home of Kathy Smith.  

Minutes Approval
We did not approve the minutes of the previous meeting.  We will add that task to the November agenda.

Treasurer’s Report
Herb was not present at the meeting, but he submitted a written report which is attached as the final page of these minutes.

The gross from the August fundraiser was $2340.   We all agreed that mailing the party invitations was much too expensive, and it’s a good idea that we are going to move to all-email communications with our members.

2010 Elections & Annual Meeting

The board terms of Brad Wakeman and KC Dietz will end in 2010, so there will be two seats up for election.  Both Brad and KC are on the restoration committee, so there was some discussion that we need to emphasize restoration expertise in the replacement candidates.  

We will investigate Saturday, March 20, 2010 for our Annual Meeting, Elections, Tour of the Ravine and Heron Homecoming – combined event.  It looks like a good date, after the herons arrive, but before the trees leaf out to conceal the nests.

We need a one-page list of 2009 accomplishments to present at the Annual Meeting.  KC will email the committees for their lists, and we’ll compile it at the next board meeting.

Workparty Sign In Sheets and Work Log Protocol

The membership committee clarified the drill for handling paperwork for the Green Seattle Partnership.  GSP has streamlined this process by communicating the information to Parks so that we no longer need to do it.

Work Logs – the restoration committee will submit these.

Sign-in Sheets 


If the workparty has hospitality, that person will get the sheets to Connie Foster.

If there is no hospitality, the work leader will leave the sheets in the site shed and then Connie will collect them.

Connie will photocopy the sheets, forward them to GSP, and enter the people in our HHH database.

Board Meeting Changes

Our president, KC, will be unavailable for the November and December 2009 board meeting.

November – Hooper, as vice-president, will step in and lead the meeting.

December – We agreed to change the date from  Tuesday, December 8 (our regular second Tuesday) to Monday, December 7.

Communication Plan

KC led a good discussion of the HHH Communications Plan” which we created last year during our re-organization work.  The Internet protocol has generally been working very well and it is time for a review so that our email conversations remain friendly and effective.

Recently there was an extended thread about a replacement tree at Stevens.  Mark Mead at Parks got added to the exchange, so we peppered him with several chatty emails that should have remained “in house.”

NOTE: Ask yourself before you hit send, “Who is receiving this email?  Do I want to send to everyone?”

There was also a long thread about volunteers and maintenance at Stevens.  It seemed to some members as though it started to get a bit edgy in tone.  We want lively discussions in our email groups – that is what the committee listserves are meant for - but it is easy to 

be misinterpreted.

NOTE: Temper your language and be careful that your questions and challenges remain respectful.  Use the code words “Let’s take this offline” if you think the conversation is getting risky.

MB is going to send out a general, gentle reminder to all the HHH_Actives.

Restoration Committee

Brad discussed the Nov 21 & Dec 12 workparties that HHH will host in partnership with EarthCorps and Parks.   HHH will recruit local workers, and possibly conduct a game or tour.  EarthCorps will provide hospitality, sign-in and lead the workparties.  They will also recruit from their volunteer base.

On Oct 20 KC is touring KWC with Rory Denovan, Rob Anderson and Becca Fong.  They will review all of the restoration work which has been done in the area so far and make plans for completing the work.

At the last restoration committee meeting, September 22, the group was interested hiring a professional to create a monitoring protocol for the entire ravine with an annual report.  Ideally, the monitor would be able to both create and execute the protocol.

The committee is also interested in using teams of volunteers to take care of different ravine areas.  At the December meeting they will consider breaking into smaller groups.

Board Meeting Notes

Donna wants to know if we should receive the minutes of the board meeting immediately after the last meeting or immediately before the next one.  What works best for everyone?

Parks Meeting – Sep 2, 2009

Parks gave HHH a contact name for each of the items on our agenda.  However, it was unclear “who in HHH will talk to whom.”   KC will send the meeting notes to the attendees with action items clearly spelled out.  She said that Parks appears to have a new protocol around communication.  Instead of the monthly meeting now, HHH will talk to the specified contact.

Board Document Manual
Donna and Kay Shoudy have produced an outline of the manual, which is a list of all the various documents we want to have available. Most of them will reside on the website,  there will be one paper copy for the president and a CD for everyone else.  Kay will continue the work, assembling the digital versions and will get them to Hooper for the website.

Wildlife Sanctuary Process

Donna thinks it will take approximately 2 years to go through the nominating, approval and implementation of the sanctuary designation, and she would like a volunteer to begin working on it.

Grants

Donna will pursue grants from Seattle Foundation and Boeing Foundation, with an eye toward HHH management and administration.  She will approach Nancy Long increasing our volunteer base.

We all agreed that HHH should pay for Donna’s participation in the Puget Sound Grantwriters Association.  That will be $80 for membership and $95 for the conference.

Pro Parks Publicity

HHH needs to piggyback on the publicity the City puts out about the $600K restoration work in the ravine.  KC will discuss this with Rory, Rob and Becca during her Oct 20 tour of KWC.  Kathy and MB will also email them, asking about publicity plans and who should be our contact.

Heron Costume
The board is unclear about the direction we want to take with the costume – Hire a professional?  Work with a class of students for free?  We need a cost estimate to see what we are getting into.  Is a design worth $500?  In any event, we will need to raise money or write a grant to pay for it.  We decided to put the project on a slow track, maybe until spring.

Notecards

Donna will donate 20 of her heron notecards for the annual meeting, to be sold for $5 each, and maybe $4 to members.

Martin Luther King Day Workparty

We are signed up for 40 workers on Monday, January 18, 10am – 1pm.  We did not extend the time until 2pm because then we would need to provide lunch.

Database

Hooper has completed a set-up of our membership on Google Docs and he would like everyone to take a look at it.  Hooper, Kathy, Connie and MB will continue to work on it and will come up with a membership renewal campaign for 2010.

**********************

The next meeting will be held Tuesday, November 10 at Donna’s home.  There were a few more items of business to discuss, but it was 9:00pm so the meeting was adjourned.
Page 2 of 4
Page 1 of 4

[image: image1]