
[image: image2.png]








HERON HABITAT HELPERS

Board Meeting Minutes – June 9, 2009

Attendees:  KC Dietz, Mary Beth Dols, Herb Foster, Hooper Havekotte, Donna Kostka, Kathy Smith, Brad Wakeman, Jenny Nazarko (note keeper).  

Absent:  None 

The meeting commenced at approximately 7:10pm.  

Minutes Approval

After review, the Board voted unanimously to approve the Minutes of May 12, 2009, as presented at this meeting with the following changes:

-  p. 3 – a letter was prepared for Lynne Knopp thanking her for her service

-  correct spelling of Patty Petesch’s last name 

-  delete “home” redundancy at very end of minutes   

Check-In

KC then asked that the Board members do a quick check-in to see how everyone is feeling about the new structure and how things are flowing.  MB responded that she’s feeling a little anxious about not feeling anxious about the group anymore, and Donna thought things are going remarkably well, just humming along.  Everyone is feeling supported and generally happy with the way things are going now.  

Contact List

MB will “own” the list.  She and Hooper will get it updated.  The Active List contains email addresses only, whereas the Contact List also has addresses and phone numbers.  This list needs to be reconciled with the membership and committee lists.   

Board Operating Policies

This is an old item regarding a comment and proposal from Hooper on whether the newly revamped Board Operating Policies should apply equally to each of the committees and task forces as well.  He offered some revised language in the final paragraph, but the board agreed that he would send it out to the members for study and it would be discussed at the next meeting.  

Treasurer’s Report

Herb presented his report, and indicated that this was a very slow period so there has been very little activity.  There is one receivable of $802 from the Small & Simple grant No. 4.  Grant balances stand at $56, 283.  A question was raised on the Island Crest grant from May 2008 in the amount of $1200, which has been recorded as a donation.  The donation purchased a computer for the heron cam for about $465, and the rest has gone into the general fund.

Committee Reports   
Outreach Committee:  Donna reported on the May 25 tour of Madrona Creek, which has been daylighted, by the Wolfe Creek Daylighting group.  She said the creek was a small freshwater creek with no steep slopes, so all the restoration work has been done by their volunteers.  They have raised ~$700,000 to $800,000 for the creek.  

She reported briefly on the WR1A8 contract with King County for daylighting Wolfe Creek.  She has the draft report and the literature review, but has not read them in depth as yet.  

Kay Shoudy has offered to update the Board manual and estimates needing ~$300 for copying and collating.  Donna reviewed the outline of the manual, and the board had the following questions:

- should it be done digitally instead of hard paper copy?

- should it be posted on the website or perhaps use Google Documents?

- what is the real purpose of the manual – to orient (new) board members and/or as a repository of the collective knowledge of the group?

- it was requested to refine the purpose, and the board will review.

- it was recognized as being very valuable now as an organizing tool

Donna then discussed the Green Seattle Partnership and public benefit rating system document.  Heidi Carpine will review and present the high points at the next Outreach Committee meeting.  

The proposed interpretative sign at the headwaters of the west folk is being designed.  It is anticipated to have information about the Kiwanis Ravine, photos, the origin and history of the area.  The Committee is trying to fill in some technical and actual water flow knowledge deficits.  Hopefully it will be in production by July 1, and completed by September 11.  Craig Purkey has taken the lead on this project.  

Donna said there was an offer by the original maker (Rick Hemmem) of Henry the Heron costume to remake it, though it might have to be renamed Henrietta.  It would be essentially the same.  Discussion ensued that the costume should be light enough to be worn by a woman too, and lighter and cooler.  Gisella is ok with the potential alternate plan.  Donna will connect with Mr. Hemmem and investigate possibilities.  

Lastly, she inquired about the status of the brochures, if any were left and if they needed to be updated.  

Restoration Committee:  Brad said that the Committee had met the previous week.  He received a letter from Parks that the Ravine would not get any funds this year.  However, Mark Mead from Parks attended the meeting and indicated that there was about $100,000 that could be spent in 2009.  Brad will determine if this is really true.  Also, we have a new Parks contact, a Rory Denovan.  

Seattle Urban Nature is planning to map all the areas for restoration.  They have a draft of the Ravine.  There are about 7 priority projects to get done this year, and Mark and Rory said they should be doable this year.  OF the funding Parks get 10 percent for administrative functions.  They have a roster of three different organizations to do the work, and meet all the reporting and compliance requirements.  They are Restoration Logistics, Garden Cycles, and Frank Meduzia.

There is a question about the status of the herbicide for the knotweed.  We need to find out if the Parks Levy funds will be used for this year’s knotweed injection or if we will have to pick up that cost.  

Also there is a question about HHH’s role for the Ravine.  Perhaps a general sense of “no” to the work we foresee?  We will still need to do the “shoulder” work.  

Lastly, Scott Luchessa discussed monitoring the Ravine at the Committee meeting, which needs to get organized.  There is a question about training volunteers to set up the transepts for the monitoring grid.  

Membership Committee:  Kathy was approached by Carol Privy, of U-Frame in Ballard, wanting to know if we would like to partner with the store for the Ballard monthly Second Saturday Evening Artwalk.  An artist would donate an original piece of art and a portion of all proceeds from that piece would come to HHH.  HHH would need to set up a booth at the Artwalk, and have two people there to talk to participants.  A Motion was made and seconded to accept the offer pending further clarification by Kathy.  This was not in our plans for the year, and we would prefer October to give us time to prepare.  

The Fundraising party is getting organized.  There will be a get-together July 12 to put together the mailer postcards.  They will be sent to everyone on the HHH list, and others as suggested by HHH folks.  The event will be an hors d’ouvre potluck.  We need ideas on what the funds will be best used for.

 Other Business:

Hooper said he would like Board approval to have a consultation with One NW about our email service, database and postcards.  IT could take about 90 minutes and approximately $130.  The Board made a motion and approved spending up to $500 for a digital newsletter and database pending what Hooper finds out.  

Lastly, KC brought up that we need 2 updates on map data from the city.  She will inquire about getting them gratis but if not will need approximately $150 for them.  A motion was made and unanimously passed to approve.  

The next meeting will be held Tuesday, July 14 at Mary Beth’s home.  There being no further business to discuss, the meeting was adjourned a little later than usual at 9:25pm.
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