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HERON HABITAT HELPERS

Board Meeting Minutes – March 10, 2009

Attendees:  KC Dietz, Mary Beth Dols, Hooper Havokotte, Donna Kostka, Kathy Smith, Brad Wakeman, Jenny Nazarko (note keeper).  

Absent:  Herb Foster    

This was the first meeting of the new, smaller Board after the February 28 elections.  The new Board officers and members are:

KC Dietz – President, and member of the Restoration Committee


Hooper Havokotte – Vice President and member of the Outreach Committee


Mary Beth Dols – Secretary and member of the Membership Committee


Herb Foster – Treasurer


Donna Kostka – Chair of the Outreach Committee


Kathy Smith – Chair of the Membership Committee


Brad Wakeman – Chair of the Restoration Committee

After review, the Board voted unanimously to edit the Minutes of February 10, 2009 as follows: 

1. Correct the one instance of using the incorrect title of the new Outreach Committee to “Outreach” from “Advocacy”; and 

2. Change the number of days for a Board Member to notify the Board when they will be out of town from 1 week to 4 days.  

NOTE:  At the same time it was agreed to change the expected email response time from 2 days to 4 days in the Board Operating Policies and Communications Plan to maintain consistency.  

Treasurer’s Report

No Treasurer’s Report as Herb was out of town.  

Re-Organization Work

The first item was a brief discussion and vote on the new Board Operating Policies.  A comment was made that next year at the Annual Meeting the By-Laws should be amended to match the new Operating Policies.  Upon vote, there was unanimous approval of the revised Policies.

Second, Mary Beth presented a proposal for staggering the Board Members’ terms as required in the By-Laws.  The proposal is as follows:


Treasurer and Outreach Committee Chair – 3 year terms


Vice President, Secretary and Membership Chair – 2 year terms, and 


President and Restoration Committee Chair – 1-year terms  

After brief discussion the proposal was approved unanimously. 

The next item of business was to begin to define what types of decisions would be held by the Board versus the Committees.  A few ideas emerged as follows:


1. Commitment of Funds


2. By-Law and Policy Issues


3. When an issue crosses over 2 or more Committees

The discussion centered on trying to define the scope and scale of the decision-making process, with the ideas agreed upon as above.  More discussion will be held as the Board settles in to its new role.  There was general agreement that the Board members should over-communicate for the next several months so as not to miss anything.  

The difficulty of defining the scope and scale was pointed out in the ensuing conversation on the mission of the upcoming Earth Day event and who to reach out to.  It was settled that for this event we would reach out to everyone, but we especially are committed to reaching out to the Ravine neighbors. 

A question was posed by Donna, that as a Committee Chair, to what extent are the Board Operating Policies also the Committees’ policies?  It was decided that the Operating Policies also apply to the Committees, unless the Committees explicitly changed them for their individual needs.

The last item for re-organization work was to define the scope of the Secretary’s duties.  It was agreed that for Mary Beth to continue to fully participate in Board discussions the recorder (Jenny) would continue in her role with drafting the meeting minutes and the calendars under the auspices of the Secretary.

Committee Reports   
Restoration Committee:  The Board had a brief discussion on the final draft of the 2009 Work Plan. Some of the Restoration agenda items crossed over into other committees so the board went through the list of Restoration agenda items and assigned a lead Committee or task force to work on the issues, as it was agreed that the Board did not need to discuss further. The Board voted unanimously in favor of the Plan as reviewed and revised.  A copy of the 2009 Work Plan is attached as Addendum I. 

A note was made that Carol Burton is applying for a position on the 2008 Pro Parks Levy Oversight Committee.  It was agreed that the Board would appreciate any updates from Carol, if she secured a position on the Oversight Committee.

Membership Committee:  Kathy reviewed the draft Plan.  The June 6th Seattle Works event is really the Friends of Cedar River Event.  It was agreed that the Board meetings would rotate among the Board members homes, with care taken to either provide for rides as needed or ensure that close-by public transportation is available.  Sign-in sheets for our work parties will continue to be in our format, but we will use the Green Seattle Sign-in Sheet as the cover sheet.  We will also add a column that asks participants to say where they heard about the particular event.  

We need to purge and clean up the membership list and limit it to those who want to remain on the list and receive notices.  We also discussed the best way to disseminate the quarterly newsletter.  Continue with mailings?  Email only?  A mix of both?  It was agreed further discussion is needed and the Committee will make a recommendation to the Board.  

After this review and discussion, the vote was unanimous to approve the 2009 Membership Committee Work Plan as revised.  A copy of the approved Work Plan is attached as Addendum II.

Outreach Committee:  Unfortunately, there was not sufficient time remaining to adequate review the Outreach Committee’s Work Plan, and so discussion was tabled until the next meeting.  

Website and Calendar Update

Hooper requested that the final versions of the Work Plans be sent to him so he could post them on the website along with the revised Operating Policies and Communication Plan.  

Jenny asked to whom to send the draft monthly calendars for review before general distribution.  It was decided that they should go to the three committee chairs, and she will await a positive confirmation from each Chairperson before publication.  

General Discussion

Article ideas were discussed for the April newsletter:  President’s Message, articles on each Committee, an update by Pam Cahn on the nests, announcements and save the date items.  

The next meeting will be held Tuesday, April 14 at the home of Kathy Smith.  There being no further business to discuss, the meeting was adjourned 9:00 pm.   
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