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HERON HABITAT HELPERS

Board Meeting Minutes – February 10, 2009

Attendees:  Christine Atkins, Carol Burton, Heidi Carpine, KC Dietz, Mary Beth Dols, Herb and Connie Foster, Hooper Havokotte, Dianne Kelso, Donna Kostka, Giselle Lovkin, Kathy Smith, Jenny Nazarko (note keeper).    

After a brief review, the Board voted unanimously to approve the January Minutes.  

Treasurer’s Report

Herb reported that the financials are substantially the same as in January with cash on hand of $17,205, and grant balances of $61,246.  Carol said to expect another EarthCorps invoice which will probably be around $2,000.  Mary Beth next said that she had paid for the rental of the Discovery Park room for the October 2008 meeting, dinner items for that meeting, as well as dinner for the previous meeting.  The expenses were approximately $85, $70 and $30 respectively.  She has since lost the receipts, and respectfully asked the Board to please approve reimbursement.  After a brief discussion, the Board voted to approve reimbursement.   

Election

The Nominating Committee presented a Slate of Candidates composed of the following persons and positions:  


KC Dietz – President, and member of the Restoration Committee


Hooper Havokotte – Vice President and member of the Outreach Committee


Mary Beth Dols – Secretary and member of the Membership Committee


Herb Foster – Treasurer


Brad Wakeman – Chair of the Restoration Committee


Donna Kostka – Chair of the Outreach Committee


Kathy Smith – Chair of the Membership Committee

Motion was made to accept the Slate as composed, and seconded.  The vote passed unanimously in favor.

Task Force Reports

Annual Meeting:  Carol reviewed the agenda and timetable of the meeting in depth.  Set-up will start at 9:30 am, and the first part of the meeting will be for socializing and children’s activities.  There will be a brief report to the public regarding the activities of HHH, and then the election.  The second hour of the meeting will consist of 3 tours of the Kiwanis Ravine, and depending on the group will be of varying lengths.  Help will be needed for clean-up.

Operating Policies:  KC reported that Hooper and Mary Beth put together the Operating Policies, the Communications Plan and the Email Protocol.  There was active participation from a variety of persons which was very helpful and made the documents credible and strong.  Hooper requested that if anyone had not reviewed them to please do so asap.  

A question on the use of “BCC” was made (“blind carbon copy”).  It was noted that this should not be used in the interest of full transparency.  It was also reiterated again for everyone to be careful and conscious in the use of “reply all” versus “reply”.  

It was noted that if a Board member goes out of town or is unavailable for a week or more to please notify the rest of the Board.  

Additional email groups were established as part of the new Communications Plan, which Hooper is putting together.  They are for the Board and the three committees.  Hooper will notify the groups when the email lists are operational.  

Committee Reports   

Restoration Committee:  KC reviewed the draft Work Plan with the group.  There are four sections:  Planning, Restoration/Management, Outreach and Monitoring.  The Plan will be finalized at the March 3 meeting when EarthCorps and Parks attend, and then voted on at the March meeting with the new Board.  Highlights include that work parties will be limited to 6 events, 4 of which will be major parties with full hospitality and ideally 40-50 volunteers.  The other parties will be small dedicated parties for specific tasks.  Several other items were outlined, and she noted that the Monitoring Section still needed more work on the details.  

Membership Committee:  Kathy reviewed the draft Plan.  Events are generally planned for each month through August.  There is a question about the traditional September meeting and whether it is still needed or if it should be held at another time or perhaps combined with another event.  

Advocacy Committee:  Donna reported that the Committee, formerly known as the Advocacy Committee, has decided to simplify its name to the Outreach Committee.  She reviewed the detailed plan with the group, and requested that folks send her suggestions and comments.  In general there are 4 advocacy items, 5 educational items, and 15 outreach items, some of which are placeholders for future goals and/or activities.    

It was mentioned that the Watchdog portion of the Plan should be reviewed and slightly re-written so as to be more objective and less confrontational.  

Website and Calendar Update

Hooper is actively keeping the website up to date, and adding more content and links.  Jenny will continue to add a note to the calendars for people to look at the website during the month as it will be more up to date than the monthly calendar she sends out.  

Also, Mary Beth has offered to take all the various communiqués that come in during a week and put them in to a “Monday Morning Digest” as a way to keep clutter down in everyone’s email boxes.  She plans to send it to everyone on the Active List.  This will be greatly appreciated and is another way to stay in touch with all the activities and opportunities going on in the metropolitan area.  

General Discussion

Carol brought up the Small & Simple Grant for Stevens.  It is very important that all hours are captured as they relate to Stevens in order to meet the full match.  The deadline has been extended to September 11, but we still need to match another $3-4,000 to gain full benefit of the Grant.  

She also told the group that a Noble Fir had been planted on the Stevens property January 24 to honor Ward Stevens in a small ceremony.  His daughter was present and was very moved and pleased with the recognition.  

Lastly, Mary Beth thanked everyone for their renewed dedication and commitment to HHH and it was agreed that the group is very pleased and happy with the tremendous progress that has been made since October.  It is a much stronger organization now, and we look forward to continued progress in our many initiatives for Kiwanis Ravine.  

There being no further business to discuss, the meeting was adjourned 8:59pm.   
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