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SATURDAY, JUNE 23, 2007 BOARD RETREAT

10:00 am – 2:00 pm

Moderator:  Richard Burdsal

Attendees:  Rich Lassman, Carol Burton, Donna Kostka, Heidi Carpine, Giselle Lovkin, Herb & Connie Foster, Dianne Kelso, Mary Beth Dols, Christine Atkins, Brad Wakeman, John “Hooper” Kavekotte

Meeting Notes:

After introductions all around, Donna Kostka introduced the moderator for the day, Richard Burdsal.

Richard had the group do a series of thought-provoking team exercises throughout the time together, starting with:

· tell us about the most exciting accomplishment of HHH that each person present was aware of
· Pick an item from the table that has relevance to you and your thoughts about HHH, and when ready place it on the floor in the middle of everyone and explain why

· Take some time to reflect on HHH and its future – think forward to 2012, and in a “café conversation” tell us what do we want to accomplish and why is it important

We then did rotating small group break outs for 15 minutes at a time, again focusing on what was most important to the individuals and where we think HHH should go and where it should be by 2012.  

We developed five themes:  Advocacy, Organizational Growth, Habitat, Funding, and Education
After the small group break-outs, the group gathered back together, and using easels assigned each of the ideas and thoughts of the small groups to one of the five themes.

Advocacy:


Daylighting Wolfe Creek


Special Park Designation

Fort Lawton space for office and storage

Links with other organizations

Organizational Growth:


Increase number of total members


Increase number of active members


Succession plans


Part-time paid manager


Five active members doing grant-writing

Habitat:

Expansion of property


Easements


Complete Reforestation


Backyard Sanctuary

Funding:


General grants


City grants

County grants

Education:


Packets of information for neighbors


Webcam


Booth set-up in a suitcase

Printed brochures


School Tools


Regularly scheduled tours


Stuffed Heron for educational kits

Signage at the sites

Advertising


Website

After discussion we came up with 3 Overall Goals for 2012: 

· Conservation Easement Program

· Neighborhood Network

· 50 Active Members

Lastly, we developed a Parking Lot for future topics:

· how to track members and categories thereof

· organize 2007 and beyond funding

· Data collection to support all five themes

· Public Message and statement consistency

· Measurable goals[image: image2.png]
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