HHH Board Meeting 12/4/07 7pm to 9pm at Connie and Herb’s Condo

Attendance:  Herb, Connie, Carol, Diane, Brad, Sarah, Gizelle, Donna and Heidi  

Facilitators:  Carol and Connie 
Note taker:  Sarah 

Agenda

1. Approve minutes of last meeting.  Adopt agenda.
a. Diane motioned, Sarah 2nd, approved.

2.  Treasurer's report – Herb
a. Herb passed out financials.  Through the Russell Family Foundation, HHH is eligible for a free consulation with a financial fitness group.  The next step for HHH would be to have long range financial plans.  Herb talked to the ED and the emphasis is on financial fitness for the boards, awareness of responsibilities, positions, internal controls, separation of duties, how to position ourselves for a larger organization, etc.  Herb was given a questionnaire to ascertain HHH’s financial capacity, he fills it out and then if they can help us they will meet with us for $250.  Herb will take the first step.  
3.  Committee reports

a. Membership/fundraising – Connie.  

· ’07 campaign from 12/06 to 9/07 netted 86 members at $860 membership dollars and $1090 additional donations.  

· ’08 campaign from 9/07 to today netted 78 members at $780 membership dollars and $315 additional donations.  

· The HHH $35 bag membership level increased the ’08 campaign by $1325 or 53 bag memberships.  Great idea ladies!

b. Restoration - Brad, Carol
· Others mentioned for Brad, that he gives a % of each of his commissions to HHH which has added up to almost $1400.  Bd volunteers will be making him dinner and babysitting for them for a night to honor this donation.

· Brad gave notes from their meeting and Duff was concerned about dead zones under injected laurels so they are investigating, but it seems to be a natural tendency of laurels.  They also discussed erosion controls and managing Earthcorps to make sure there are not any issues. Mt. Beavers were also discussed and the parks are not that interested in them, but HHH will work to keep healthy pop.  Lastly, they are looking at new methods for restoration in bindweed, morning glory areas and the possibility of a heavy wool layer to kill them. 

c. Grants - Donna, Sarah 
· Donna passed out grants. Looked at pending grants.  Looking good.  

4.  Parks Dept Strategic Business Plan, HHH input  - Heidi, Carol, Donna
a. Plan looks like a way to make do with less.  Small, informal meetings are being held all over city and Heidi and Carol went to Ballard one on HHH’s behalf.  Will turn in written statement about HHH.  Diane motioned, Connie 2nd and board approved.  Invitation to meet with new Parks superintendent, give him heron tour.
5. Purchase plants for Climate Action grant and KRS  - ACTION item  -  Carol
a. Steven’s needs plants especially conifers.  $1000 for conifers and then if we receive the Climate Action Grant will need more trees of $1000.  Voted to authorize up to $2,000, Donna motioned, Brad 2nd passed.  

6. Advice on problem phone calls - Connie, Carol
a. One mentally challenged woman continues to make repetitive, obscene or abusive phone calls to multiple members of the board.  Those receiving the calls will all tell her to stop calling and a written letter will go to her residence.  Contacting authorities would be the next step if these measures do not end the behavior.

7. Heron Homecoming, 2-26-08

a. Looks likely to have at Daybreak Star again and to separate annual meeting from fun event.  Action Step:  Annual meeting dates – ask if Mary Beth would take a stab at creating this date?  
8.  Interpretive signs -  Donna
a. Need a lead on this as a Kodiak grant needs outlined plan of the interp of the ravine to fund HHH.  Action Step:  Brad will ask Earthcorps to try to generate this. 
9. Honorary premium memberships for Charles, Dorothy  -  Donna
a. Okayed.

10. Re-do of text on Parks' website about Kiwanis Ravine 

a. Donna has done first draft on this. Action steps:  Donna or Carol will send out to group and please send Donna any feed back you have this week.  
11. Framing charcoal picture.  Add village businesses to newsletter list  -  Heidi, Giselle

a. Okayed.

12. Retreat?  When, where, how, what?

a. Tabled discussion.  Action Steps:  Send facilitator or location ideas to Carol.
13. Report on initiative to work more closely with Seattle Audubon. – Donna

a. How do we work together more?  Donna outlined three steps previously.  They seem to want to work with us so Donna will follow up and keep us posted.

14. Should HHH try to hire a P.R. coordinator? – Donna
a. No one volunteers to do PR position, so Donna brought up idea of paying staff to do it.  Outreach/education person and marketing.  Need to review bigger picture and financial fitness before hiring staff.  Rethink this a bit.
