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	HHH Board and General Meeting

May 10, 2007, 7:00 pm – 9:00 pm



Members Present:  Christine Atkins; Duff Badgley; Carol Burton, Co-President; Heidi Carpine; Mary Beth Dols; Connie Foster; Herb Foster, Treasurer; Diane Kelso; Donna Kostka; Rich Lassman, Co-President; Giselle Lovekin; Kay Shoudy; Sarah Zablocki.  Notes by Jenny Nazarko.
The Meeting commenced at 7:05 pm.

· Minutes of the Meeting Minutes 
· Minutes from 2/15/07 and 4/07/07 were approved.

· Treasurer’s Report by Herb Foster
· Total cash currently available is 

$42,310 
· -
HHH General Funds

$9842

· -
Russell Family Foundation
$15,000

· -
3150 Gov’t Way Fund
$11,100

· -
Endowment Fund

$6,368

· Current Grant Balances are 


$105,525
· -
Aquatic Habitat #1

$9,425

· -
Aquatic Habitat #2

$70,000

· -
Russell Family Foundation
$15,000

· -
Gov’t Way Fund

$11,100

· It was noted that the funds are earning interest at approximately 4%, and that all funds are controlled by ARC.  They do all the accounting, reporting, taxes, and disbursements, for which they receive a 5 percent fee based on the amount of the disbursement.  They have also been very helpful with gaining and maintaining the group’s 501(c)(3) status.  
· Meeting dates for 2007
· Noted that we would try to do quarterly meetings on the third Thursday of the quarter months; however, the next two meetings will be September 20 and December 4 due to schedule conflicts.  In 2008 the first two meetings will be March 13 and June 12.
· A tentative date of September 25 was selected for the fall Public meeting 
· Request for additional funding for Kiwanis Ravine at Stevens (KWS)
· We have a $250 Small Sparks grant for tools and tool shed for this site, however a tool shed will cost minimum $400.  This is for a resin type shed; a wood one would be much more expensive.  A wheelbarrow and shovels, other tools are also needed.

· A Motion was made and passed to allow up to another $500 to be spent from the General Funds for this site’s needs.
· Request for back-up funding of one EarthCorps day for KWC for knotweed injection.
· HHH has asked for 5 crew days from King County, but we may not get them in time for scheduled injection at end August.  
· A Motion for Back-up funding for one EarthCorps day of $1500 in case the Crew Days do not come through was made and approved.

· KC Dietz may have already booked a day at the end of August to do this job 

· Fundraiser - what, when, where, how? 
· There was a discussion on the need for a Fundraiser when it seems we have so much money in the bank.  What would the raised funds be used for?  Answer – wish list of items including file cabinets, storage space, plants, interpretive signs, HHH caps, HHH canvas bags, sweatshirts, logo bottles, possible third Heron Educational Kit, endowment fund growth

· Ideas included doing an event at the Stevens site, and we’ve had an offer to use the Daybreak Star site for one day in the spring (2008), which could be used for the Annual Homecoming

· Mary Beth, Carol, Christine, and Giselle will get together and come up with more formal ideas for presentation to the Board 
· Heron Educational Kit 
· Marian has a limited number of hours & scope to finish up this kit project, and had several questions needing Board input.
· 1) How many people will we train?  HHHers only or others?  when & where?
·  Answer: Marian will do initial training of only HHH members, when & where TBD.  Christine, Mary Beth, Heidi, Donna and Giselle asked to be trained soon

· 2) Will we let only trained HHHers (or others, based on above) use the kits and if so, what will check out procedure be for kit or certain parts of kit?

·  Answer:  Only HHH members may use the kits.  Check-out procedure not yet formulated.

· 3) Where will the kits be stored? 
·  Answer:  For now the first kit can be stored at Heidi’s house – Thank You Heidi!  When the second one is ready it can be stored at Christine’s house.  Other suggestions were a secure shed at the Stevens property or public storage but it was determined that members’ homes was most convenient at this time.  

· 4) Who will maintain the kits?
·  Answer:  The person(s) who is storing the kits will be responsible for maintaining them.  Also, the photos in the binder should be laminated to protect them, and the written pages should be inserted into plastic sleeves so they can be easily replaced with updated material as needed.  It was suggested each kit should have an inventory list.
· There are 2 full size prints of herons (4 feet tall) and a full size print of a nest (3 feet across).  It was decided that they would be laminated, rolled, and stored in tubes.  They will be kept with the kits.  
· Heidi mentioned that she has used the kit a few times and the reception has been very positive.  Questions have arisen about the location of the photos – they are professional photos of locations around the Seattle area, but probably not the Kiwanis Ravine.  The photographer is Mike Hamilton, wildlife photographer.
· Question came up about the primary purpose of the kits – they are intended for Work Parties for now.  They could be used to train local real estate agents.  A suggestion was made to include the Directors’ Rule and the new HHH brochures (that were handed out at the Annual Meeting in April).

· Next step may be to develop a separate info section and educational goals in the kit for a teacher to use, so the kit’s use could be expanded to a classroom.  

· Another next step was suggested previously by Giselle Lovekin to make 2-3 copies of portions of the kit notebook for PR and donation purposes.
· Plastic bottles at work parties
· Mike Marsh has made a formal request that no plastic water bottles be provided at the work parties as they’re not bio-degradable, and use a lot of energy to produce.  He has offered to donate a 3 gallon jug to use.
· Board agreed, and suggested purchasing another three 1 gallon jugs to be kept by Scott, Mark and KC to use at their respective primary work sites.

· Media Committee
· Connie has requested possibly starting up such a committee as has been suggested previously to the Board.  It was decided it might be more useful to have such a committee for special events.
· It was mentioned that Brad Wakeman was going to do something for this – was it ever done?  A UW student had agreed to make one, but apparently did not do it.

· Is there a template for press releases?

· Donna has a draft message statement for HHH – she will send it out to the Board to review and approve.  

· Connie said that the Seattle NPR station, KUOW, has a media sponsorship program campaign in progress that enables non-profits the opportunity to highlight their activities to KUOW listeners.  Applications are due 6/10.  If selected, the station will air the spot sometime between the end of summer and next June 2008.  She has the application materials.  Donna offered to work with her to get the application in.  
· Five Year Plan 
· The Plan needs updating as it expires this year.  Possible options include forming a committee to work on it and report to Board, or make it a Retreat agenda item.  It was decided it should be the primary Board Retreat discussion item.  
· Board Retreat
· It was decided that there is a need for a Retreat, and the primary focus would be the Five Year Plan (as above).

· Donna knows of someone with extensive experience moderating these kinds of meetings who is willing to do it pro bono during June.  First choice date is Saturday, June 23, and second choice date is Saturday, June 16.  Donna will check and get back to the Board.  Time would be 10:00 am to 3:00 pm, in the Community Meeting Room of the Foster’s condominium building.  Lunch will be needed – potluck or order in?  Rich, Mary Beth (honorary invitee), Giselle and Christine will figure it out.  
· Other Retreat agenda items are developing a tool to orient new Board members, train all Board members on the use of the Heron Educational Kit, and determining how to spend the funds.

· Wish List for a possible grant application due 6/1
· Donna said she had an opportunity to file an application to the Kodak / American Conservation Fund for a Greenways Award.  This is a national competition for small grants of $1500 to $2500, due June 1.  
· If filed, what would we ask for?  Strong suggestion for interpretative signs for the various sites.  Preliminary design work was done for such signs about 2 years ago.  Mary Beth offered to work with Donna to complete the grant.  
· Old Business

· Still need Secretary - not onerous job.  No volunteers as yet but intend to find one by the time of the Retreat
· Fort Lawton base closure is on "pause".  The City is negotiating with the Army.  However, there is some conflict as the City is committed to open space, Parks has asked for wildlife corridors, and the Army needs and wants the most money it can get for the site.  Plans may be finalized by 2009, which would be early, but they must be done by 2011, so there is still a lot of time for new developments to come up.
· Prior Motion 2/15 re framing the heron print artwork - motion withdrawn as it came framed.
· Grant report
· Received $15K Russell Family Foundation grant to look at feasibility of daylighting Wolfe Creek.  Consultant has been hired.
· Donna said she has submitted a “pre-proposal” for the third Aquatic grant and is expecting to be asked to submit the final proposal shortly.

· KC, Carol, and Marian are doing a Small and Simple grant application for $15,000 for plants and other items.
· To date, grants received total $530,690

· While this is a lot of money, only about a quarter of the land has been touched, so there’s still a long ways to go!

· New Business and Announcements
· Charles Sablan has possibly moved on to another Parks area.  Patti Petesch may be the new person in charge of Kiwanis Ravine, though she is resisting it due to her other job responsibilities.
· A family at Fort Street and 33rd (the Massa family) questioned if they could get a conservation easement on their property.  Since we do not currently have expertise on this issue Kay volunteered to work on the issue and get back to the Board.  Another family on the west side of the ravine also has inquired.
· HHH will have a table at a fundraiser for Larry Phillips’ (King County Council Member) 2007 Salmon Bake, Saturday, May 19 from 1:00 to 4:00 pm.  Need volunteers to work the table, pictures, brochures, map of property.  Heidi is coordinating this event, with the help of Kathy and George Smith.
· Mary Beth mentioned that the new Flora and Fauna Bookstore in Magnolia is letting the book club use the space for their monthly meeting which are held the last Wednesday of the month from 6:30 to 8:00 pm.

· HHH will have a booth at the Annual Seafair Celebration August 3-4 – details need to be worked out.

· Rich received a Post Office Box key and needs to know where the box is located – Connie will assist in clearing this up.

There being no further business to discuss the Meeting was adjourned at 9.02 pm.  
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